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START NOW PHASE 2, DO NOT WAIT !




LEARNINGS PHASE 1

1. Organisation:
a. Consortium Agreement In place
b. Roles & Responsabillities
c. Cost Sharing Structure

Expertise / Resources Limited

2.
3. Contracts with Consultants / WGA Trustee TakesTime
4. Sameness Check (substance identification) ~ Complex
5. Data Collection / Evaluation / Access Complex
a. Several agreements Takes Time
Additional Testing & Contracts Takes Time

Dossier / CSR Preparation:

a. Lead Registrant Complex

b. Other Registrants Takes Time
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PHASE 1: March 2008 — Dec. 2010
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PLANNING

PHASE 2: June 2010 — June 2013
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Funding &admin.
‘ WGA agreed

® sameness check
* data review
» data collection

@

* Dossier prepared by
consultant

* Companies prepare
reference dossiers
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PHASE 2: 8 NCS GROUPS

TOTAL OF RESPONDING COMPANIES: 33

(counting an organisation with multiple representations as ONE)
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NCSs ADDED NCSs with
by VOLUNTEER|VOLUNTEER
NUMBER |RESPONDEN NCSs | NUMBER of | LEAD REG. | COORDINAT [EFEO INTERIM

CONSORTIUM NCSs TS TOTAL NCSs|for 2013| COMPANIES | for 2013 OR PRIMARY CONTACT|
LINALOOL /
LINALYL
ACETATE 9 1 10 6 28 1 Y
CARVONE 7 1 8 2 19 0
CINNAMATES 3 0 3 0 12 0
CITRAL /
CITRONELLAL 5 2 7 1 19 0
PINE 7 5 12 2 16 2
SESQUITERPENE
H.C. & ALCOHOLS 15 11 26 6 23 2
THUJONE 5 1 6 1 12 1
CINEOL 6 1 7 2 22 0

BER OF NCSs o ool S

(6 x one

company)




PHASE 2:

EFEO INTERIM CONTACT

TASK COMPLETION EFEO REACH EFEO-IPC
DATE in 2010 CONSULTANT
1st communication: Febr. 16 X
EFEO announcement
Company inquiries Febr. — March X Background X
and thereafter support
Prepare pre-consortium candidate list with | March 31 X review Review & approval
-Companies ,contacts, their NCSs
-volunteers for roles
2"d communication: June 2010 X x (letter) Review & approval
List of companies (not yet their NCSs) per |(additions /
pre-consortium to applicants with deletions
-letter on procedure July)
Adjustment of list of pre-consortium August 30 X review Review & approval
members with their NCSs and volunteers
3rd communication: Announcement X Arrange agenda |* Approve agenda and select date

Announcement pre-consortium joint
webinar 2"9 part of June with

end of August
2010,

with EFEO & IPCs
and prepare

* participate to webinar
*inventory for need of one-to-one

-list of members, their NCSs, agenda, Webinar 2nd half webinar calls/ conf calls/meetings
consortium model agreement September

Consortia formation by collecting Oct — Nov support * Transfer IPC role to pre-consortium
signatures and assign roles of 2010 Lead Company

responsabilities

Interim Primary Contact transfers tasks to:

LEADCOMPANY

4 communication:

Announcement of consortia and

constitutional meeting

-Agenda, membership, roles &

responsibilities, NCS ownership, first
Ralap

December 30

Prepare agenda
with Lead
Companies

Preparation and Chair :
-lead company or
-other interim chair

1st, Consortium in place to start work on sameness, etc.
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EFEO REACH PROGRAM
LET US APPLY THE LEARNING
OF PHASE 1 for PHASE 2




